List of the IPR Training / Capacity building programs conducted

No of

Date Name of the program Institute Name S
Beneficiaries
Inauguration of IPR Cell at the hands
A of Mr. Vijay, Secretary, KSCST, &
29-4-2024 Mr. Vinit Kumar, Project Manager, KAHER 150
KSCST, Bengaluru
20/01/2024 IPR -Design thinking critical KLE VKIDS 70
thinking and innovation design
27/04/2024 Incubation startup and KLEVKIDS 70
Entrepreneurship
4th Jan ’INTELLECTUAL PROPERTIES KLE SUF;I\’/IeIzQ/IK 146
2024 RIGHTS’ VALUE ADDED Mathi dvalava
COURSE yalay
27th April Guest Talk on “Intellectual Ph;rl;]iccogz%e ;)Ifore 43
2024 Property Right” Y g
19th Guest Talk on “IPR Fundamentals KLE College of 45
October . Pharmacy, Bangalore
and Case Studies
2024
"Lean Startup and Minimum Viable KLE College of
22/08/2024 Product/Business" Pharmacy Hubli 40
on “Intellectual Property Rights and .
30/05/2024 Initiation of Start-ups for Health KLE IPT, Hubli 76
Professionals™
1%t June 2024 | Rehab-ulous Learning with Al and KLE IPT, Hubli 11

VR




NN
KSCST J&%@%

KLE ACADEMY OF HIGHER EDUCATION AND RESEARCH,
BELAGAVI

in association with

KARNATAKA STATE COUNCIL FOR SCIENCE AND TECHNOLOGY

Indian Institute of Science Campus Bengaluru- 560012

Date: Monday, 29/04/24 at 11:00 AM Venue: Dr. V. D. Patil Hall (150 seater)

INAUGURAL PROGRAM SCHEDULE

Topic Speaker Duration

Welcome address and Dr. M. S. Ganachari,
Introductory Remarks Registrar, KAHER

5 min

Floral welcome of the dignitaries 5 min

Lamp Lighting 5 min

About IPR Cell and Dr. Shivayogi Hugar,

Introduction of the Chief Guest | IPR Convenor 3 min

Felicitation of the Chief Guest

Dr. Nitin Gangane,

Presidential Remarks Hon. Vice Chancellor, KAHER

Vote of Thanks Dr. Rohan Hattargi
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EMPOWERING PROFESSIONALS

KLE ACADEMY OF HIGHER EDUCATION & RESEARCH, BELAGAVI
(Formerly known as KLE University)

KLE College of Pharmacy

(Re-Accredited by NAAC, NBA, Approved by -AICTE,PCI New Delhi)
[Declared as Deemed-to-be-University under section 3 of the UGC Act, 1956 vide Government of India Notification No. F.9-19/2000-U.3(A)]
P.B.No. 1062, 27 Block, Rajajinagar, Bengaluru - 560 010, Karnataka, India.
@ 080-23325611 FAX No.: 080-23425373 Web :http://klepharmblr.orgE-mail:princpharmblr@kledeemeduniversity.edu.in

Guest talk report

SI. No | Particulars
1 Name of the program Guest Talk on “Intellectual Property Right”
2 Program organized by (Dept.) Pharmaceutics
3 Department/ Association involved | PG and PhD Students
4 Date 27" April 2024
5 Duration 01 Day
6 Location LH 2, KLE College of Pharmacy, Bengaluru
7 Name and Designation of the Mr. Praveen Kumar TN, Chief Co-ordinator: Intellectual
Speaker Property(IP) Cell, BMSIT&M ,Associate Professor, Dept. of
ME
8 | Objective of the program The objective of the guest talk was to enlighten the students
about Intellectual Property Right.
9 Activities/Highlights of the Guest talk was organized by Department of Pharmaceutics on
program Saturday at 12:00 pm in the LH-2. Participants were PG Students,
Ph.D Scholars and Teaching Staffs . Speaker highlight about
what comes under the Intellectual Property Right and its
requirement. She explained about the Patent and its types,
how to file a patent, what the difficulties you may face and
how to overcome these problems.
10 No. of students participated 22 students
11 No. of Teachers participated 21 Faculty members
12 Beneficiaries Benefited from the Faculties and students of KLE College of Pharmacy, Bengaluru
programme
13 Photographs
14 | Outcome of the program Participants completely understood about the importance
of patent and processing of the patent.
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Feedback Report

Strongly Strongly | No
agree Agree Disagree | Disagree | opinion

The topic was relevant to me
and met my expectation 49% 51% 0 0 0
Duration of guest talk was
sufficient to understand

concept 43% 54% 0 3% 0
Speaker provided sufficient

time for answering queries 54% 46% 0 0 0
The session was interactive 46% 51% 0 3% 0

The guest talk was well
organized and there were no
technical disturbances 57% 43% 0 0 0

Intellectual Property Right

The session was interactive =

Speaker provided sufficient time for

answering queries I~ Strongly

The speaker had good understanding of Disagree

topic and explained concept clearly [ Disagree

Duration of guest talk was sufficient to M Agree

understand concept I —

The topic was relevant to me and met my W Strongly

expectation — = agree

0% 20% 40% 60%

From 37 participants more than 54% of the participants are strongly agreed that the speaker provided sufficient
time for answering queries and had a good understanding of the topic. 43% of them agreed that the duration of
the guest talk was sufficient to understand the concept and the session was interactive. Some of the participants

expressed the need of the guest talk frequently.

KLE Collzge of Pharmacy
Btnpluru-ﬁbl)l]ll]

A2

Head of the Department

HOD PRINCIPAL



KLE COLLEGE OF PHYSIOTHERAPY
KLE ACADEMY OF HIGHER EDUCATION AND RESERCH

EMPOWERING PROFESSIONALS

(Formerly Known as KLE University)

(Deemed to be University Established U/s 3 of the UGC Act. 1956)
Accredited “A” grade by NAAC (3" Cycle) Placed in category a by MoE (Gol)
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Report of the Workshop conducted on 30" May 2023 on “Intellectual

Property Rights and Initiation of Start-ups for Health Professionals”

Academic Year 2023-2024

Program driven by IIC Calendar Activity

Quarter Four

Activity Name “Intellectual Property Rights and Initiation of Start-ups for Health
Professionals”

Program Type Offline Session

Program Theme IPR and Start-up

Program Start Date 30/05/2024

Program End Date 30/05/2024

Number of Delegates Participated | 49

Number of Faculty Participants 27

Number of Expert participants, if | NIL

any

Expenditure, if any Rs.24,654/-

Mode of Delivery Offline

Remark The sessions were very informative and interactive. Dr. Shivayogi Hogar, Dr.
Anil Koralli and Dr. Bhaskar Kurangi were very specific in their content and all
queries were very well addressed.

Objectives The main objective of the workshop was to sensitize the staff and PG students

towards the process of Patent filing and initiating start-ups with their patents.

Benefits in term of
Learning/skill’knowledge
development

1. Information on Patents
2. Process of Patent Filing
3. Initiation of Start-ups

Program Coordinators

Dr. Veena Bembalgi,Dr. Navami Mahaveer,Dr. Pooja Motar Sublok, Dr.
Cassindra Cardoz

Overall Report of the Activity

Date : 30/05/2024

Time: 10am-5pm

Resource Persons:

Topic

1. Dr. Shivayogi Hugar,

IPR and its need in Healthcare
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Professor and Head,

Department of Pediatric and

Preventive Dentistry,

KLE V K Institute of Dental
Sciences,

KAHER, Belagavi

2. Dr. Koralli Anil Introduction to Intellectual Property Rights
Associate Professor &
Department of Panchakarma Patent Filling Process
KAHER, Belagavi

3. Dr. Bhaskar K Kurangi Patent Drafting
Associate Professor
KLE College of Pharmacy,
KAHER, Belagavi

Summary of the Workshop

KLE College of Physiotherapy, Hubballi, in collaboration with KAHER'S Institute Innovation Cell, Belagavi,
organized a one-day workshop on Intellectual Property Rights (IPR) and startup initiation for healthcare professionals.
The event featured sessions by Dr. Shivayogi M. Hugar, Dr. Koralli Anil, and Dr. Bhaskar K. Kurangi, who discussed
patents, copyrights, trademarks, and trade secrets and was attended by 49 delegates from different institutions of Hubli
- Dharwad. Practical insights into healthcare startup initiation were also provided, helping participants transform
innovative ideas into sustainable ventures. Detailed information was provided on Patent filing and Patent drafting
process. This Interactive workshop and panel discussion that ensued thereafter enhanced learning through real-world
applications. Convenor Dr. Prashant Mukkannavar and Co-convener Dr. Veena Bembalgi led the event, with
organizing committee members Dr. Pooja Motar Sublok, Dr. Cassoindra Cardoz, and Dr. Navami Mahaveer ensuring
its success. The workshop concluded with a closing ceremony and certificate distribution, recognizing participants'
commitment to advancing healthcare innovation. Special thanks were extended to Chief Patron Dr. Prabhakar Kore
and Patron Dr. Nitin Gangane for their support.
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__INTELLECTUAL PROPERTY RIGHTS AND INITIATION OF STARTUPS FOR HEALTH CARE PROFESSIONALS ON 30TH MAY 2024
[srNO
|
|

KLE COLLEGE OF PHYSIOTHERAPY, HUBBALLI. ‘

s FULLNAME | DESIGNATION | INSTITUTION NAME CONTACT NUMBER | EMAIL ID | SIGNATURE |
| 1 1 ar
1. | DRNAVAMIMAHAVEER |  ASSISTANT PROFESSOR KLE COLLEGE OF 9380582240 | meammcp gt com T
| PHYSIOTHERAPY | E\
L | | HUBBALLI . | iy oS
DR SHIVANI PATIL MPT NEUROSCIENCES KLE COLLEGE OF $I69721874 | abivasipatilkcpiigmailcom |
| | PHYSIOTHERAPY HUBLL
3 ADITI PRAYAG ASSISTANT PROFESSOR KLE COLLEGE OF Q986333R4S, 926520081 | \hdl\ll\-l i Kicdeemedumiveraity edu in X LL}*'
| ] PHYSIOTHERAPY = i T = !

4 | POOJA MOTAR SUBLOK ASSISTANT PROFESSOR KLE COLLEGE OF RB61987816 [ pociamotarkspagmail.com

| PHYSIOTHERAPY HUBBALLY | =~~~
s DR SUMA PATIL ASSISTANT PROFESSOR KLE COLLEGE OF* £310212992 drsumap? s kledeemeduniversity odu in
| PHYSIOTHERAPY HUBBALLI

6 DRKOMAL K B | ASSISTANT PROFESSOR KLE COLLEGE OF 9620645934 drkomalkbcptis gmail com
| PHYSIOTHERAPY, HUBLI

1 DR BRINDA DCOSTA ASSISTANT PROFESSOR KLE COLLEGE OF ISHEA4 2600 deostabrindacs gmarl com
| | PHYSIOTHERAPY

| |
9. \ DR. SANJIVANI §. ASSOCIATE PROFESSOR KLE JGMM MEDICAL 7406796222 sanyuy Yo gmal com
JADHAV | | COLLEGE, HUBBALLI

10. | DR VUETHA S SAANAR ASSISTANT PROFESSOR KLE JGMMMC HUBLI 9538233588 devjethasajanari gmail com
KAHER'S UNIVERSITY
KARNATAKA INDIA

11 | SUPRIYA NOVELTONY H TUTOR/ PHD SCHOLAR JGMM MEDICAL COLLEGE, 9739983889 supriyapremkumar? | @ gmail <om
_HUBBALLI

(+] DR PRAGATI ANIKET | ASSISTANT PROFESSOR JG M MEDICAL COLLEGE 9686132836 pragati 1046 gmail com
MANOLI |

s | M MAHESH : PHD SCHOLAR KLE COLLEGE OF ‘ YTTNINT0 inanahesty aday 99 gmail com
| | E COLLEGE, | _ @
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13 PADMA SHREE S ‘ PRINCIPAL KLE HUBLI INSTITUTE OF | 7624932760 padmash recmurgod] 988@ gmail com
MURGOD NURSING SCIENCE COEN |
= | ROADHUBLI __) =} 7
14, SOUMYA BYADAGI ‘ LIBRARIAN KLE COLLEGE OF 7795745430 soumyabyada gl gmail com
=1 | | PHYSIOTHERAPY HUBBALLI |
15 CASSINDRA CARDOZ 1 ASSISTANT PROFESSOR KLE COLLEGE OF 9113965960 i cassindrackeptiagmail com
| PHYSIOTHERAPY
16. . ANUPAMAS NURSING TUTOR KLE HUBLI INSTITUTE OF 296309072 5 sanupamaRdS@gmail.com
___ NURSING SCIENCE i\ . o
17 SUMA G MESTRI NURSING TUTOR KLE HUBLI INSTITUTE OF 6360713534 sumamestriia gmail com
| _ NURSINGSCIENCE | . T e )
18 | MANISHA REVANKAR NURSING TUTOR KLE HUBLI INSTITUTE OF §310353238 manisharevankar&@ gmail.com } @,.
NURSING SCIENCES i 8 B
19, MS SUSHMA C | NURSING TUTOR KLE HUBLI INSTITUTE OF | 6363956811 sushmaclingadal 1234 gmail. com :»/
_LINGADAL ,} = | . NUREDWS SCRINCES S R et ¥
20, | DRANIKETHMANOLI |  ASSISTANT PROFESSOR KLE JGMM MEDICAL 9739462836 aniket307@gmail.com
i - g - __COLLEGE HUBBALLI _ =a I z
21, | DRMRUNALI KERKAR ASSISTANT PROFESSOR KLE COLLEGE OF l 7741039049 drmmunalikerkarkept(gmail com %/
PHYSIOTHERAPY |
| i s |
| |
2. DR SHANTALA YOGI CONSULTANT PRO-ACE PHYSIOTHERAPY 7760721925 shantalamptia gmail.com
KAMPAPURMATH |  PHYSIOTHERAPIST AND AND SPORTS SCIENCE
| LACTATION COUNCELLOR | CENTRE, HUBLI
1% SOFIA BELERI : LECTURER SCB PARAMEDICAL l 8050276567, 9019126446 drsofia belerif gmail com g&&
| COLLEGE
. DR KAVITHA H ! ASSISTANT PROFESSOR | JGMM MEDICAL COLLEGE I 7204491081 drkavithah(@gmail.com
|
25 KASHINATHKARFE | POST GRADUATE STUDENT | KARNATAKA INSTITUTE OF | 8951605012 kashinathkarfoddgmail com C@/
MEDICAL SCTENCES
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Guest talk report

SI. No | Particulars
1 Name of the program Guest Talk on “IPR Fundamentals and Case Studies”
2 Program organized by (Dept.) | Pharmaceutical Analysis
3 Department/ Association PG Departments / Research scholars
involved
4 Date 19" October 2024
5 Duration 01 Hour
6 Location Asha Kirana Auditorium, KLE College of Pharmacy, Bengaluru
7 Name and Designation of the | Dr. Pratima Narayan, Lawyer, Mediator and Co-founder of
Speaker Techlawlogi Consulting LLP, Bengaluru, Karnataka
8 Obijective of the program To equip the participants with a deeper understanding of Intellectual
Property Rights, the various types, and its applications in
Pharmaceutical industry
9 Activities/Highlights of the The speaker, Dr. Pratima Narayan was welcomed by the Vice-
program Principal, Dr. H.N.Shivakumar. Dr. Pratima focussed on
participants gaining a thorough understanding of
fundamentals of IPR. She stressed on practical aspects of
various types of IPR and its relevance in Pharmaceutical
industry through various case studies. Certificate of
Appreciation was presented to guest speaker by Dr.Vanita
Somasekhar, HOD, Department of Pharmaceutical Analysis.
10 No. of students participated 40 students
11 No. of Teachers participated 05 faculty members
12 Beneficiaries Benefited from | Faculty and students of KLE College of Pharmacy, Bengaluru
the programme
13 Photographs
14 Outcome of the program
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FEEDBACK ANALYSIS

IPR Fundamentals & Case Studies by Dr. Pratima Narayan
Feedback Form Analysis

sI Strongly . Strongly No Total
No Feedback on agree Agree | Disagree Disagree | Opinion | Responses
Duration of guest talk was
1 | sufficient to understand concept 26 18 1 45
2 | The Session was interactive 29 16 45
3 Spea'ker satlsfactc?r!ly answered 31 14 45
queries from participants
The guest talk was well
4 | organized and there were no 23 20 1 1 45
technical disturbances

IPR FUNDAMENTALS & CASE STUDIES BY
DR.PRATIMA NARAYAN

m 1 Duration of guest talk was sufficient to understand concept
H 2 The Session was interractive
3 Speaker satisfactorily answered queries from participants

H 4 The guest talk was well organized and there were no technical disturbances

29229
o
8o a o
S e S ~
STRONGLY AGREE DISAGREE STRONGLY NO OPINION TOTAL
AGREE DISAGREE RESPONSES

rincipal

KLE Collzge of Pharmacy
Bengaluru-560 010

Co—

Head, Dept. of Pharm. Analysis
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INSTITUTION'S
INNOVATION
COUNCIL
(Ministry of HRD Initiative)

Social Media

Face book

Twitter

YouTube

Academic Year 2023-2024

Programdriven by IIC Calendar Activity

Quarter Four

Activity Name Session on “Design
thinking , Crtical
thinking and
Innovation Design

Program Type Offline Session

Programme Theme Innovation and designs

Program Stats Date 20/1/2024

Program Ending Date 20/1/2024

Number of Students Participants 70

Number of Faculty Participants 6

Number of Expert Participants, If Any NIL

Expenditure, If Any
Mode of Delivery Offline

Remark It was a very informative and effective session. The
speakers were able to have a very interactive session with
the post graduates on their problem solving approach and
the role of Al in the field of designing and Dentistry and
Health Sciences


mailto:principal@kledental-bgm.edu.in

KLE V.K. Institute of Dental Sciences

(A Constituent unit of KLE Academy of Higher Education & Research
Deemed-to-be-University u/s 3 of the UGC Act, 1956)
Nehru Nagar, Belagavi-590 010 INDIA

Accredited A+’ grade by NAAC (3" Cycle) & Placed in Category ‘A’ by MoE (GolI)

EMPOWERING PROFESSIONALS = 0831-2470362 Web: http://www.kledental-bgm.edu.in BELAGAVI
FAX: 0831-2470640 E-mail: principal@kledental-bgm.edu.in
Objectives The main objective of this program was to reach

out to young students and motivate them toward
innovation, critical thinking and design

thinking
Benefits in terms of 1. Develop innovative ideas
learning/skill/knowledge 2. Problem solving skills
development 3. Critical thinking and use of Al in problem solving
Program Coordinator (S) Dr Shivayogi Hugar

Dr Neha Dhaded
Dr Roha Hattarki
Dr Rajesh Swami

URL:
Photo Attached Below
Summary Document/ Overall Attached Below
Report ofthe Activity
Date:20/1/2024 Time 11.00am to 3.00pm
Speaker: Dr Shivayogi Hugar Topic: The Digital Health Revolution :
Dr Neha Dhaded Leveraging Intellectual Property For
Dr Roha Hattarki Equitable Access And Innovation
Dr Rajesh Swami

OVERALL REPORT ACTIVITY

PROGRAM DETAILS : A workshop was organized for the Post graduate of KLE VK IDS by
the IPR cell on 20 Jan 2024. The workshop was inaugurated by Dr Alka Kale , Principal
KLE VK IDS followed by high tea. The workshop started with resource person Dr Shivyogi
Hugar , Convener IPR KAHER. He spoke on Significance of Intellectual Property rights in
Current Era followed by Dr Neha Dhaded who sensitized the students about Intellectual
Property Rights and Indian Health Industry. Dr Rohan Hattarki , speaker contributed by
enlightening the students about Patent Drafting and filing process . The last session was
handled by Dr Rajesh Swami who took a very productive session on IPR :- Artificial
Intelligence and Designing . The workshop ended with a small Question Answer session .
The workshop was well appreciated by 70 post graduates
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5 KLE VISHWANATH KATTI INSTITUTE OF g \' D
DENTAL SCIENCES AND HOSPITAL, BELAGAVI 4 ‘g
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KLE ACADEMY OF HIGHER EDUCATION AND RESEARCH e
(Deemed-to-be-University)
Accredited with ‘A+’ Grade by NAAC (3rd Cycle)
Placed in Category ‘A’ by MHRD (Gol)

in collaboration with KAHER IPR Cell
Value Added Course on

Intellectual Property Rights
(IPR)
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)

]

For all Post-Graduates of KLE VKIDS

Date: 20/01/2024 Time: 11am to 2pm

Venue: Prosthodontics Gallery Hall, KLE VKIDS

KAHER IPR Cell Member Secretary: Dr Shivayogi Hugar
Co-ordinator: Dr Neha Dhaded

Brochure
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KLE Academy of Higher Education and Research, Belagavi
E Deemed to be University
Department of Pharmaceutics
KLE COLLEGE OF PHARMACY,
HITDHEIC RSO Vidyanagar, HUBBALLI - 580 031

CO-ORDINATOR REPORT ON WORKSHOP

1. Title of the Workshop . Lean Startup and Minimum Viable
Product/Business
2. Date . 22 "4 August 2024
3. Name of the Convenor : Prof. (Dr.) AHM Viswanatha Swamy
Principal

KLE College of Pharmacy,
Hubballi-580031

4. Name of the Co-ordinator : Dr. (Smt). F. S. Dasankoppa
Professor and Head
Department of Pharmaceutics
KLE College of Pharmacy,
Hubballi-580031

5.  Name of the Co-coordinators X Mr. Harish KH
Associate Professor
Dr. Revati D Sagare
Assistant Professor

6.  Total number of participants : 40
In-house External Total
delegates delegates
34 06 40
Detail of Delegates:

SI No Name of the Institution No. of Delegates
01 KLE College of Pharmacy, Hubballi 34
02 KLE College of Pharmacy, Gadag 01
03 | JGMMC, Hubballi 02
04 SDM College of Medical Sciences and Hospital 03
Total 40

7. Registration Fees: Rs. 300/-



8. Inauguration:

a). Key Note Address : Mr. Amit Bernekar,
Founder of Chemioptics Healthcare,

IIT Hyderabad

While inaugurating the workshop, Chief Guest Mr. Amit Vernekar, Founder of Biosyl,

BVB Hubballi and Founder of Chemioptics Healthcare, 1IT Hyderabad spoke on Lean Startup

Principles and Minimum Viable Product / Business a systematic approach to build and foster

startups and new ventures. He also emphasized the need sensitizing the program on building a

business that can efficiently adapt the market needs using a key concept of Minimum Viable

Products.

9. Resource Persons:

1. Mr. Amit Vernekar

Founder of Chemioptics Healthcare, 11T Hyderabad
2. Dr. (Smt). F. S. Dasankoppa

Professor and Head, Department of Pharmaceutics

KLE College of Pharmacy, Hubballi

Highlights / Key points of the topics discussed:

Date & Time

Speaker

Topic

22 nd August 2024

10. 00 AM to 11.30 AM

Mr. Amit Vernekar
Founder of Chemioptics
Healthcare, IIT Hyderabad

Observational records, Problem
identification and Customer
development

11.45 AM to 1.30 PM

Mr. Amit Vernekar
Founder of Chemioptics
Healthcare, IIT Hyderabad

Minimum  Viable  Product
(MVP), Innovation Accounting

2.30 PM to 4.30 PM

Dr. F. S. Dasankoppa
Professor & Head

Department of Pharmaceutics
KLE College of Pharmacy,
Hubballi

Group Activity and Case

Studies




Mr. Amit Vernekar briefly explained the lean startup methodology, emphasizing the rapid
iterative development that meets the market needs.

Mr. Amit Vernekar also conveyed the concept of Minimum Viable Product for the
development of business idea’s with minimal resources. He also highlighted the significant role
of MVP in business development strategies. The MVP plays a crucial role in ensuring that a
startup's efforts are aligned with market needs and customer desires. It allows for efficient use of
resources, faster time-to-market, and the ability to adapt and pivot based on real feedback.
Ultimately, the MVP is about building the right product by learning as much as possible with the
least effort.

Dr. Fatima S Dasankoppa has introduced various case studies and examples that foster the
development of viable products and find novel solutions to the problem. Mam has also pitched

her idea into a viable product for the treatment of burn injuries.

2. Soft copies of important photos of the workshop Enclosed

3. Program Schedule Enclosed

4. Evaluation Sheets / Participants feedback Enclosed

5. Group Photo Enclosed

6. Attendance Sheet Enclosed
Benefits of the Workshop:

The outcome of the workshop was assessed by obtaining feedback from all the registered
delegates, they were acquainted with the different concepts of Lean Startup and Minimum Viable
Product, like Product-Market Fit, Problem Identification, Build-Measure, and Customer
Development. The delegates were also introduced to the concept of Minimum Viable Product
(MVP) like Pivoting, Innovation Accounting, Customer Acquisition, Retention, and Scaling. The
delegates were also exposed to different group activities and case studies to better understand its
way functioning and evaluation.

This workshop covered the topics that they had expected and the concepts learned can be
implemented for innovation, continuous improvement and customer needs. Hence, the outcome of

the workshop was fulfilled with the following objectives:



e ldentify problems using unbiased observational records
e Develop a product that fits market needs and is scalable
e Engage with customers to refine solutions and launch a Minimum Viable Product (MVP)

e Focus on continuous improvement and scaling the business.

Date:
Place: Hubballi

Dr. (Smt). F. S. Dasankoppa Mr. Harish KH Dr. Revati D. Sagare

Co-ordinator Co-coordinator
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S No . Name N Institution Emailid Signature
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w . Dr. [ Clinton D,mn_wﬁ_ ' Sdm College of Medical ﬁ_mccwbm:.ici_ﬁ ..m:._a.__n::._
Sciences and Hospital |
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Workshop
on
“Lean startup & Minimum viable product/business”

Organized By
Department of Pharmaceutics

KLE College of Pharmacy,
Vidyanagar, Hubballi, Karnataka

In Association with
Institution Innovation Council, KAHER, Belagavi

PROGRAM SCHEDULE
22" August, 2024

INAUGURAL FUNCTION PROGRAMME

Sl. No. Event Speaker / Faculty In- Timings
charge
1 Invocation song Students of I.M.Pharm 9.30t0 9.35 AM
2 Welcome Address Mr.Harish KH 9.35 t0 9.40AM
(Presentation of Saplings)
3 Introduction of Chief Mrs. Pratiksha S.AkKi 9.40t0 9.45 AM
Guest
4 Brief Introduction about | Dr.(Smt.) F.S.Dasankoppa 9.45t0 9.50 AM
workshop
5 Workshop inauguration Dignitaries on dais
(Lighting of Lamp)

6 Address by Chief Guest Mr.Amit Vernekar 9.50 to 10.00 AM
7 Inaugural Address Dr.AHM Viswanathswamy 10.00 to 10.15AM
8 Vote of Thanks Dr.V.K.Meti 10.15 to 10.20 AM
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KLE COLLEGE OF PHARMACY

Vidyanagar, HUBBALLI - 580 031
Constituent unit of KLE Academy of Higher Education and Research, Belagavi

Workshop
on
“LEAN STARTUP & MINIMUM VIABLE PRODUCT/BUSINESS”

22" August, 2024

Time / 22.08.2024 Details
9.00t0 9.30 AM Registration
9.30t0 10.30 AM Inauguration
10.30to 10.45 AM Tea Break

10.45 to 12.00 noon Topic:
o Observational records
e Problem identification
e Product-Market Fit
o Build-Measure
e  Customer Development
Speaker: Shri. Amit Vernekar
Masters in Biomedical from IIT Hyderabad,
Founder of Biosyl, BVB Hubli,
Founder of Chemioptics Healthcare, 11T Hyderabad
12.00to 1.00 PM Topic:
e Minimum Viable Product (MVP):

e Pivoting

e Innovation Accounting
e Customer Acquisition, Retention and Scaling

Speaker: Shri. Amit Vernekar

1.00 to 2.00 PM Lunch break
2.00 to 3.00 PM Group activity

Trainer: Shri. Amit Vernekar
3.00to 4.00 PM Mentoring Session

4.00to 4.30 PM Valedictory




WORKSHOP ON
“LEAN STARTUP & MINIMUM VIABLE PRODUCT/BUSINESS”
22nd AUGUST 2024
FEED BACK RESPONSES

PRE-SESSION

1. Do you have any experience with Lean Startup methodologies?

18 responses

@ VYes, I'm experienced
@ Somewhat, | have basic knowledge
@ No, I'm new to it

2. Have you previously developed or been involved in creating a Minimum Viable Product (MVP)?

18 responses

® Yes
® No




3. How familiar are you with the concept of a Minimum Viable Product (MVP)?

18 responses

@ Very familiar
® Somewhat familiar
@ Not familiar at all

4. Which aspects of Lean Startup and MVP are you most interested in?

18 responses

@ Validating business ideas

@ Building an MVP

@ Pivoting strategies

@ Customer feedback and iteration
@ Scaling the business

5. What type of learning activities do you find most helpful?
18 responses

@ Case studies
@ |nteractive discussions
@ Hands on training

. @ Lectures and Presentations




POST-SESSION FEEDBACK

SESSION 1

1. Was the content of the session relevant to your learning goals?
23 responses

@ Excellent
@ Very Good
@ Good

@ Satisfactory

2. How would you rate the knowledge and expertise of the resource person in subject matter?

23 responses
@ Excellent
@® Very Good
@ Good
@ Satisfactory




SESSION-2

1. Was the content of the session relevant to your learning goals?

23 responses

@ Excellent
® Very Good
@ Good

@ satisfactory

2. How would you rate the knowledge and expertise of the resource person in subject matter?

23 responses

@ Excellent
@® Very Good
@ Good

@ Satisfactory




SESSION-3

GROUP ACTIVITY

How would you rate the group activity
23 responses

@ Not Effective
@ Slightly Effective
@ Highly Effective

Did the group activity help you better understand the workshop topic?
23 responses

® Yes
@ Somewhat

@ Not




WORKSHOP ON

“LEAN STARTUP & MINIMUM VIABLE PRODUCT/BUSINESS”
22nd AUGUST 2024
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Inauguration of the workshop by chief Guest Mr. Amit Vernekar, Founder of Biosyl,
BVB Hubli, Founder of Chemioptics Healthcare, 11T Hyderabad
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Inaugural Address by by chief Guest Mr. Amit Vernekar, Founder of Biosyl, BVB
Hubli, Founder of Chemioptics Healthcare, 11T Hyderabad
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Session -111
Address by Dr. F S Dasankoppa, Professor and Head, Department of
Pharmaceutics, KLE College of Pharmacy, Hubballi
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